
 

 

Village of Tinley Park  
Civil Service Commission  

Meeting Minutes – Feb. 18, 2021 
 
Commissioners Present:     Staff Present: 
Martin Gainer      Hannah Lipman, Asst. to the Village Mgr. 
Barbara Moore     Kathy Congreve, Commission Secretary 
       Bill Brady, Trustee 
Commissioners Present Remotely:    Angela Arrigo, HR Director 
Andre’ Ashmore     Chief Walsh 
       Dave Niemeyer, Village Mgr. 
       Staff Present Remotely: 
       Deanna Rosenbaum Hall, Village Atty. 

 
 
Chairperson Gainer called the February 18, 2021 meeting of the Village of Tinley Park Civil Service 
Commission to order at 6:06 p.m. Remote meeting protocol was reviewed with all in attendance.  
 
Minutes:  
The February 1, 2021 minutes were reviewed. There were no questions. Commissioner Gainer made 
the motion to approve the minutes as presented, Commissioner Moore seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
Review of Current Bills: 
Two bills were reviewed; Commissioner Moore made a motion to approve the invoices, 
Commissioner Gainer seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
Old Business:  
Telecommunicator-Status Update 
There are two in progress; both are at the background stage. Nothing further at this time. 
 
Patrol Officer Appointment Review 
A vote was taken at the previous meeting on approving Anthony Falco to be accepted on the Police 
Department. Commissioner Gainer stated that during this vote, he made a mistake thinking he was 
voting aye to approve him for hire, when in reality he was voting to not approve him for hire. He 
asked for a motion to reconsider the appointment due to that mistake. 



 

 

Commissioner Moore moved that we put it back on the table and discuss the appointment of 
Anthony Falco; Commissioner Gainer seconded. 
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
There were no questions or comments.  
Commissioner Moore made a motion to appoint Anthony Falco to the Police Department, seconded 
by Commissioner Ashmore. 
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
New Business: 
Patrol Officer 
Pre-employment testing has been completed for Patrol Officer Candidate Cody Knapczyk. 
Commissioner Gainer asked if the Commissioners had a chance to review the results and if so, were 
there any comments.  
Commissioner Moore made a motion to approve Cody Knapczyk to appointment by the Police 
Department, seconded by Commissioner Ashmore. 
Before going to the vote, Commissioner Gainer asked again if anyone had any comments. Chief Walsh 
stated that if the Commission is taking a vote today, we should revisit it.  
 
Commissioner Gainer made a motion to go into closed session to discuss the candidate further, 
Commissioner Moore seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
Commissioner Gainer recited the details of closed session meetings; the Commission went into 
closed session as of 6:17 p.m. 
 
Commissioner Gainer made a motion to reopen the meeting.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
The meeting went back into open session as of 6:31 p.m. 
 
 
 
 



 

 

Returning to the motion already on the table, Commissioner Gainer stated the roll call is to determine 
whether Cody Knapczyk should be appointed to the Police Department.  
Roll Call:  
• No: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Yes: None  
Motion carried 
 
Patrol Officer Eligibility Register & Exam 
Staff presented an update on hiring concerns, the plan for the current register, plans for exam, and 
the potential of adding a lateral list (Rules and Regulations update). David Niemeyer stated that we 
are at an urgent stage right now in the hiring of police officers. The village has been crippled this past 
year with the closing of Police Academies due to Covid-19. A few years back the Board set a policy to 
add several officers and the Commission has done a great job accelerating that. We have a number of 
officers that are eligible to retire based on age and years of service – seventeen to be exact. There is a 
lot of consternation due to the proposed bill on the governor’s desk that can accelerate that due to 
the loss of qualified immunity. He would appreciate the Commission’s help with anything that can be 
done to accelerate the hiring of officers and starting the lateral list. If we do have a lot of retirements 
this year and we can’t replace them, it’s much more than just a minor concern. 
 
Chief Walsh points out that there’s seventeen officers that could retire this year and that if House Bill 
5633 passes, it will accelerate a lot of retirements and leaves. He has talked to the Union President 
for Chicago; they have 2,500 officers that are over 50 years old and if the bill passes they might have 
as many of 3,000 leave their department. Comparably, if Tinley Park loses seventeen, it is almost the 
same percentage as Chicago and we would lose a great portion of our force. There’s a wait list at the 
Suburban Law Enforcement Academy; they have 200 applicants already and can’t facilitate that 
amount. Hopefully some can get into the County Academy if they open up, but there’s no guarantees 
right now. Our current list is about to be exhausted. We’d have to have a new test, a new list, 
interviews, background, academy, FTO, etc. With laterals we have interview, background, FTO. We 
can get them on the streets sooner and they come with police training, so it would be a benefit to the 
village.  
 
Hannah asked if there were any comments about the lateral list she had sent to commissioners. 
Commissioner Moore stated that it reads beautifully, but questions page 5 where it says 12 months 
instead of 24 months. Deanna Rosenbaum Hall pointed out that the Chief had the same concern and 
that change has already been adjusted on the draft to read 24 months. Commissioner Gainer asked if 
the 2 years includes the training portion that they went through with their previous department, or is 
it 2 years from when they’re off probation. Deanna said it’s worded in a way that it would permit 2 
years from their prior date of hire, including the time they were in academy, hired and their FTO time 
at a different department, typically somewhere between 8-9 months to a year. Then they would 
essentially have a year of experience outside of FTO. Commissioner Gainer felt that 24 months 
including the training was good enough.  
Hannah asked if there were any comments about the Rules and Regulations. Commissioner Gainer 
said he felt using laterals was a good idea and that many other departments are doing it. He had two 
questions about the Rules and Regulations that are not in line with lateral transfer.  



 

 

The first, on page 23: The age on the date of the original exam. Applicants have to meet the age 
requirement on the date that they take the test. He asked if we could make the age parameters start 
either at when they are put on the list for certification or at the time of hire. The reason being there 
have been times when the birthdate was very close and we might have lost someone who would 
have been a good candidate. Deanna replied, stating that if you go into the process of comparing the 
differences between the Illinois statutory language for Fire and Police Commissions and the Illinois 
statutory language for Civil Service Commission, there are areas that are very close but not identical. 
Unfortunately, the language of the Civil Service Commission reads “no person who has attained their 
35th birthday shall be eligible to take an examination or a position as a fireman or policeman unless 
the person has had previous employment status as a policeman or fireman in the regularly 
constituted police or fire department of the municipality”, except as provided in the section for 
military service. Her concern is that the statutory language is pretty clear. If it’s something the village 
wants to draft an exception to and they, as the legislative body say they want to make that change, 
then it carries a little more weight. The risk is fairly minimal that there would be a candidate that 
would find it unfair. She strongly suggested that if we’re ready to go on to the lateral hire list, to put 
that on the next Board of Trustees meeting agenda so we can do some lateral hires before the 
governor takes any action. This way we can attract some candidates that might be wanting to leave 
their departments and come to Tinley. She said it would be best to get the lateral hire moving now 
then deal with the age parameters going forward. 
The second item, about orientation: It currently reads that everybody who wants to take the test has 
to attend the orientation. There’s only one date/time available. Some candidates might have a 
conflict with the one available time slot, so Chairman Gainer suggested having two orientation times 
available, thinking that it might get us one or two more candidates. Deanna stated that we can simply 
mention that there will be multiple orientation dates and times in the post for the testing 
announcement and that will suffice.  
 
Hannah reiterated the plan to certify the remaining candidates on the Patrol Office eligibility register.  
Commissioner Gainer made a motion to conditionally certify Patrol Candidate numbers 18 through 
29; Commissioner Moore seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
Public Comments: 
None 
 
Commissioner Moore had a comment about the Clerk Matron register which has been on hold for a 
year. She asked if we can move forward on this yet. Hannah stated that those positions are currently 
frozen by the Village because of budget concerns due to Covid-19. 
Commissioner Moore also referred to the Annual Report and stated that she feels that she was 
caught by surprise by some of the changes and doesn’t remember having conversations about some 
of the items. Hannah pointed out that the changes had been reviewed by the commissioners and that 
conversations will be had when the time comes and items haven’t been removed yet.  



 

 

Commissioner Gainer reminded her that all commissioners voted for the changes in a previous 
meeting and voted to submit it to the Board. If it comes up to remove any positions from the  
from the Commission to another form of hiring, the Commission will have a discussion at that time.  
 
Next Meeting: 
The date of March 4, 2021 was considered as the next scheduled meeting; all were in favor.  
 
Motion to adjourn: 
Commissioner Gainer made the motion to adjourn, Commissioner Moore seconded. 
Roll Call: 
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
The meeting was adjourned at 7:03 p.m. 
 


